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Note: A listing as present does not denote attendance for the entire meeting. 
 

South Thomaston Selectboard Present: John Spear, Jeff Northgraves, Sue Snow (via zoom) 
Owls Head Selectboard Present: Linda Post, Thomas Von Malder, Gordon Page 
Others Present: Terri-Lynn Baines, Bob Hirsh, Lynn Chaplin, Steve Hallett, Ralph Demmons, Lauren 
Swartzbaugh 
Via Zoom: C. Alden 
 

I. Call to Order 
Spear called the South Thomaston Selectboard to order at 4:01. 
Page called the Owls Head Selectboard to order at 4:01.  

II. Pledge of Allegiance 
Northgraves led the Pledge of Allegiance 

III. Adjustments to Agenda 
There were no adjustments to the agenda for either Selectboard.  

IV. Public Comment for Items not on the Agenda 
There was no public comment.  

V. Workshop Discussion to Explore Opportunities for South Thomaston and Owls Head to      
Collaborate 
Topics the two Selectboards discussed were: 
The Town Manager form of government, either through a charter or the statutory plan. 
Towns sharing a Town Manager. 
What would happen to the Town Administrator if a Town Manager was hired. 
Difference between a Town Manager and a Town Administrator. 
Different positions within the Town Offices. 
CEO/LPI’s, CEO/LPI backups, and Assessors. 
Revals . 
Sharing Demo Debris Facilities and or workers. 
Cost of running the Demo Debris Facility and Revenues from the Demo Debris Facility.  
Developing a Budget and Budget Committees. 
Ambulance Service Costs. 
RSU #13  Schoolboard, the upcoming budget and state payments for school aid. 
Benefits and disadvantages of a fiscal year vs a calendar year.. 

VI. Adjournment 
The Owls Head Selectboard moved and seconded a motion to adjourn at 5:19. 
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Without objection the South Thomaston Chair declared the meeting adjourned. 5:19. 

Join Zoom Meeting  
https://us02web.zoom.us/j/88131416750?pwd=RFBoYi9KYzR4L3VPRTV2WTlNUHRxUT09  

Meeting ID: 881 3141 6750  
Passcode: 323672 
 

Selectboard approved May 23, 2023 
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